
 
 
 
 
 
May 12, 2008 
 
 
Dr. Cliff Fedler, Associate Dean 
Graduate School 
MS 1030 
 
Dear Dr. Fedler: 
 
The faculty and staff of the School of Music wish to thank you and the Review Committee for the 
professional care we received during our Graduate Program Review.  The review procedure turned 
out to be a very helpful exercise, pointing to some important items for our collective consideration.  
The external reviewers also validated the high quality degree programs we offer.   
 
The following response is intended to summarize the Review, answering some statements and 
comments that were unclear to the Committee, and listing the items we feel must be addressed in the 
near future. 
 
Faculty loads in the School of Music remain overall high, averaging about 13.  As virtually all faculty 
are “graduate” status, the loads should be 9.  Review Committee members suggest we consider a 
reduction in the number of undergraduate students in order to better balance loads.  For the past 18 
months, faculty and administration in the School of Music have been engaged in an ongoing study of 
Enrollment Management.  We believe as the Committee does that we are beyond our maximum 
enrollment in many areas, and we intend to continue with our Enrollment Management plan. 
 
The School of Music has had a long history of responding to the University call for growth in 
program numbers.  School of Music enrollment from 2006 to 2007 increased in virtually all program 
areas.  This was the moment we began our in depth study regarding Enrollment Management.    
Undergraduate enrollment increased by 13 and graduate enrollment increased by 9.  Our program 
growth comprised 8% of the total enrollment growth of Texas Tech University.  Our entire College of 
Visual & Performing Arts comprised 38% of the growth of Texas Tech University. 
 
The Review Committee suggested that high faculty loads will have, over time, an adverse affect upon 
overall creativity, recruitment, and our ability to advance our national visibility.  As a faculty, we 
agree with this assessment.  Our Enrollment Management plan should help us to better balance our 
work and responsibility. 
 
The Review Committee recommends that we provide higher stipends than the $7,350 currently paid.  
They further recommend that we seek to create a difference between the MM TA stipends and the 
DMA and Ph.D. stipends.  TA stipends are increasing to $7,500 in FY 09.  However, this is due to 
the mandatory minimum wage increase.  There appears to be no additional funding from the 
University to cover this mandatory increase.  Further, it was confirmed by the Dean of the Graduate 
School that our TA stipends are “the lowest in the University.” 
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The Review Committee report mentions that one deterrent to recruitment of graduate students to our 
program is the fact that tuition and insurance is not paid for the TA.  In order to be competitive with 
peer programs around the country, it appears that we need relief on this point. 
 
The External Reviewers, and to some extent the entire Review Committee, expressed concern that 
our School of Music is out of synch with its Mission and Vision statement.  It appeared to Reviewers 
that the majority of our current graduate students are from Texas.  This apparent lack of national 
representation is a point of concern for our national visibility and recognition.  Further, it appeared 
that a significant number of our graduate students completed their undergraduate work at TTU.  
Finally, it appeared that our acceptance rate is very high.  The Review Committee suggests we 
consider becoming more selective, thereby better controlling enrollment and quality, and increasing 
demand for acceptance into the program. 
 
Following the official committee review, we engaged in additional study of these perceptions.  These 
are the numerical facts, based upon enrollment at this time: 
 
* Majority of current graduate population is from Texas:  33 from Texas; 63 from elsewhere in the 
U.S.; 28 are internationals. 
 
* We apparently lack national representation of students:  the 63 students not from Texas and not 
international come from Oklahoma, Kansas, Massachusetts, California, Alabama, Florida, Nebraska, 
New Mexico, Minnesota, Colorado, Arkansas, Michigan, and Illinois.   
 
* A significant number of our graduate students did their undergraduate work at TTU:  15 of our 
current 124 graduate students have an undergraduate degree from TTU.  18 earned their MM degree 
from TTU (26%). 
 
* Our acceptance rate is very high:  76 applicants this spring; 10 were rejected; 9 declined our TA 
offer.  This is 25%. 
 
It is our assessment that the Review Committee did not have complete data and relied heavily upon 
conversations with students to derive their perceptions.  We believe there is work to do to become 
more visible nationally.  We believe we can and should become more selective.  However, we also 
believe that the actual numbers provide a much more favorable view of our national visibility and 
influence. 
 
We agree completely with the Review Committee that our facilities are a huge detriment to our 
ability to effectively do our jobs.  We have outgrown the facility.  The facility has been minimally 
maintained.  It adversely affects our ability to recruit and maintain students. 
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We need many more sound proofed practice rooms.  We need additional and School of Music 
controlled performance spaces that are properly sound proofed and acoustically treated. 
 
We need an HVAC system that, at all times, controls temperature and humidity throughout the 
building.  Temperature and humidity fluctuations are devastating to the many highly sensitive 
wooden instruments such as pianos, violins, violas, cellos, basses, harpsichords, harps, oboes, 
clarinets, and many of our early music instruments.  Humidity fluctuates dramatically from room to 
room and from day to day.  We have mold growing in faculty offices and several practice rooms.  In 
other parts of the building we deal with very low humidity. 
 
This past year we have endured water literally running out of the ceilings and collecting on windows 
and running down the walls.  We have had water dripping on expensive wooden instruments in 
practice rooms.  Our rest rooms have broken down so many times that we feel we know the repair 
men on a first-name basis.  Our sewer line plugged just two days before our scholarship audition day, 
running most everyone out of the building for two days.  We had a classroom that smelled so bad for 
literally weeks, that classes could not be held in the room. 
 
Physical Plant personnel have indeed been responsive, but they have not been able to address the 
magnitude of the problems.  They are only able to react to crises. 
 
This is the artistic showplace for the Arts at Texas Tech University.  We have over 300 events in this 
building every academic year.  Every night we have a performance, we are all fearful that we will 
have yet another run-away toilet, or the air conditioning will be off again in the Recital Hall.   
 
The millions of dollars worth of school-owned and personally owned wooden instruments are in very 
real jeopardy in the School of Music building. 
 
We have significant lighting issues in our three primary ensemble rehearsal and performance spaces.  
Physical Plant personnel have evaluated the lighting and announced the following results: 
 

• Hemmle Recital Hall has an average 13.8 fc (foot candles) for overhead basic light.  The 
standard is 75 – 100 fc.  This is our primary performance space.  International performing 
artists appear on this stage.  The internationally famous Emerson String Quartet complained 
about the poor lighting just this past fall semester. 

 
• The Band Hall is one of two primary rehearsal spaces.  It has an average 28.6 fc for overhead 

basic light.  The standard is 75 – 100 fc. 
 

• The Choral Rehearsal Hall has an average 42.1 fc as compared to the standard 75 – 100 fc.  In 
addition, the lights in this room are not able to turn on and off when needed.  If turned off, one 
has to wait 10 – 15 minutes before turning them on again.  If one tries to turn them back on 
early, the breakers are tripped.  Physical Plant does not want us dealing with the fuse panel, 
but they also charge us every time they come out to deal with the fuse panel.  We have broken 
into the panel and just fix it ourselves. 
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Despite these overwhelming problems, we continue to make facility improvements as we are able.  
We have placed “smart classroom” equipment in three classrooms.  The Choral Rehearsal Room is 
now set up to double as a recital performance space.  It is the most heavily scheduled room in the 
School of Music. 
 
The Review Committee made several recommendations.  Some we have already addressed, and 
others we will continue to study and seek to correct. 
 

• Recommend we clearly articulate requirements for foreign language in the Ph.D. program.  
We have already completed this task.  It was unclear, but is now corrected. 

 
• Recommend that we require vocal music training in the MM degree.  This was a 

misunderstanding on the part of the Review Committee.  The course work is in place. 
 

• Recommend that we require a music research methodology course for ALL of our MM 
programs.  We are studying this and intend to resolve the issue.  It is an NASM standard. 

 
• Recommend we secure a music specialist consultant in the main Library.  We will continue to 

request such a specialist.  A positive note – we essentially get all that we request in terms of 
new library materials. 

 
In conclusion, I wish to express my sincere thanks to Dr. Michael Stoune, Associate Director for 
Graduate Studies, for leading our faculty through this Graduate Program Review.  We are pleased 
with the overall assessment, and we look forward to tackling the new challenges that have been 
identified. 
 
Respectfully submitted, 
 
 
 
William L. Ballenger, Director 
School of Music 
 
 
 
 
 
 
 
 


