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MEMORANDUM 

TO:  CLIFF FEDLER, ASSOCIATE DEAN 
  GRADUATE SCHOOL 

THROUGH:    JOHN KOBZA, SENIOR ASSOCIATE DEAN, 
  COLLEGE OF ENGINEERING 

FROM:  H. SCOTT NORVILLE, CHAIR 
  DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING 

TOPIC:   "ONE" YEAR RESPONSE TO GRADUATE PROGRAM REVIEW 

DATE:  NOVEMBER 30, 2010 
_____________________________________________________________________  

 
I have attached my response to the Graduate Program Review for Civil and Environmental 
Engineering (CEE), dated July 27, 2009.  Let me first comment that I find the request for a "one 
year response" sixteen months after I submitted my initial response and approximately nineteen 
months after completion of the Graduate Program Review just a bit odd.  Regardless, this 
memorandum addresses the topics in the same order as did my initial response. 

1. Strategic Plan:  I convened a committee of significant faculty in the CEE department.  
This committee deliberated the contents of the CEE strategic plan and ultimately 
disagreed with the premises of the Graduate Review Committee's recommendation for 
changing this plan.  In short, at the time of its deliberations the committee decided that 
CEE's strategic plan was more than adequate.  The department will revisit the strategic 
plan in 2011 in light of changes in the university's strategic plan.  On the other hand, I 
wish to point out that ABET visitors were pleased with the departmental strategic plan 
during their accreditation visit prior to the Graduate Program Review.     

2. Departmental Web Site:  Changes were made in the requisite time.  Maintenance of the 
web site is a continuing process and CEE is striving to upgrade and improve it.  Again, 
ABET visitors were happy with the CEE web site.   

3. Resources:   
a. I was unable to find more resources from the Whitacre College of Engineering 

(WCOE) or the University to support additional TAs.  By diverting some monies, I 
have made available at least one quarter time TA to each faculty member who 
requested one to aid in teaching an undergraduate course. 

b. I convened an ad hoc committee to discuss the $1000 scholarships.  This 
committee decided that these scholarships are indeed effective as a tool for 
recruiting graduate students and that the department will continue to offer them 
so long as funds are available.  I have made an effort with college development 
officers to solicit endowment funds to support graduate students.  This effort will 
take a long time to come to fruition.  If it does, my efforts in this regard will 
decrease the effectiveness of the $1000 scholarships. 

c. I requested that room improvements be placed on the CIP list for renovations. 
4. Curriculum:  This process is ongoing.  Despite bureaucratic impediments, CEE 

successfully eliminated a non-performing program that had less than adequate faculty 
support.  In addition, CEE is continually revising its graduate course offerings and 
programs. 



5. Graduate Student Handbook:  The CEE department failed to complete this in a timely 
manner.  The graduate advisors developed a draft version that is available on our web 
site.  In response to two requests from me, only one faculty member bothered to offer 
critiques to the draft version.  I will edit the draft into a final version over Christmas break. 

6. Completion of the Ph.D. Degree:  I have announced the policy that Ph.D. students shall 
no longer be appointed as research associates.  Currently, I believe that  CEE no longer 
has any doctoral students appointed as research associates. 

7. Master of Environmental Engineering Program:  As noted in my initial response, CEE 
satisfied the recommendation of the Graduate Review Committee prior to the initial 
response. 

8. Graduate Program:  No comment is required in addition to that in the initial response. 
9. WISE:  Despite requests from the WCOE and CEE, the Graduate School continues to 

house the WISE program.  There is little reason for me to comment beyond my initial 
response.  Since WISE is no longer a component of the WCOE, it should consider 
revising its name to reflect that it is no longer a program in the WCOE. 

Closure 

The above sections detail CEE's progress or lack thereof in dealing with the issues raised by the 
Graduate Review Committee.  The chair suggests that if these reviews continue in the future, the 
Graduate School should revise its approach as suggested below: 

1. The graduate review process should be predicated on current and correct rather than 
outdated and erroneous data. The data the graduate school provided fell into the latter 
category.   

2. Graduate School staff involved in the Graduate Program Review should follow a 
schedule consistent with the time demands that the Graduate School sets.  For example, 
I received the request for my one year response ridiculously late.  If it had come in a 
timely manner, namely one year after either the date of the Graduate Review 
Committee's Report or at least one year after the date of my initial response, this 
document and the process might be slightly more meaningful. In addition, while the 
graduate school set deadlines for the department during the graduate program review 
process, the graduate school was untimely at best in providing input to facilitate the 
department's meeting the imposed deadlines.  

3. The Graduate School should be more proactive in its response to the Graduate Review 
Committee Report and the department's subsequent actions.  For example, after the 
Graduate Council's approval to eliminate the Environmental Technology Management 
Program, the Graduate School did not forward the appropriate paperwork to the 
University.  Failure to do this cost me and my staff significant time and effort in rectifying 
the situation.  As another example, the previous Dean of the Graduate School refused to 
discuss in a reasonable manner the possibility of returning the WISE program to the 
WCOE despite the fact that the Graduate School has no faculty and no meaningful 
means of managing a program! 

As it stands I found this entire process of little help in making any improvements in the CEE 
department's graduate program. 

 
 
 












